School-wide PBS - Medulla Elementary
Implementation Plan: 2008-2009

August 2008: Expectation of the month: Introduction to all expectations
and rules
11" Team Meeting to make sure we are ready for trainings 1:30pm. /
0
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12" Staff training: To review expectations/rules, definitions of office

managed/classroom managed behaviors, tracking forms, ODR form, and
basic principles of behaviors. 1:30 pm

!
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14" Refresher Training for Para Educators/ Mentor Training 1:30pm
(Team will split to present trainings to each group)

22" Round robin training to teach rules at common areas of school to
Students.
RS
29™: PBS Reward Day. ™
September 2008: Expectation of the month — Be Safe |
“ R
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4th Back to School Parent Night- Share PBS with parents.
g™ PBS Team Meeting- Conference Room /
0 0
il
17th Start BEP program with trained mentors
%
26™ Reward Day ~ -

30th Faculty Meeting- Share data w/ faculty /|\ and any other training

needed

October 2008: Expectation of the month- Be Tolerant and Respectful

13™ Team Meeting- Conference Room /
-l
28th Faculty Meeting- Share data w/ faculty \ present staff survey, and
any other training needed .

31st Reward Day o~




November 2008: Expectation of the month- Be an Active Learner

10™ Team Meeting- Conference Room /

18th: Faculty meeting- Share data w/ faculty, present student survey and any
other training needed.

21% Reward Day \@\\j

December 2008: Expectation of the month- Be Responsible

g™ Team Meeting- Conference Room _
i |
16th Faculty Meeting- Share data w/ faculty I\ and any other training
needed.
18™ Reward Day (this is the Thursday before break) ~<o~
January 2009: Expectation of the month- Be Safe
5t _ gt Teachers review expectations/rules, show videos. .
12" Team Meeting /
0
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20th Staff Training (Booster session based on data & survey info.) BEE=2S
i |
27th Faculty Meeting- Share data w/ faculty I\ and any other training
needed. /
30™: Reward Day SHGR

February 2009: Expectation of the month- Be Tolerant and Respectful

g Team Meeting /

24th Faculty Meeting- Share data w/ faculty /|\ and any other training
needed.

27" Reward Day “<o~




March 2009: Expectation of the month- Be an Active Learner

o Team Meeting /
o |

24th: Faculty Meeting- Share data w/ faculty I\ staff Survey, and any other
training needed.

27™: Reward Day “o™

April 2009: Expectation of the month- Be Responsible

13™: Team Meeting /

i |
21st Faculty Meeting- Share data w/ faculty I\ and any other training
needed
24™: Reward Day ~ 4

May 2009: Expectation of the Month- Be Safe for Summer!

11™ Team Meeting /

26th Faculty Meeting- Share data w/ faculty /|\ and any other training
needed. /
29™: Reward Day SHGR

June 2008: All expectations

Starbucks drawings \@“\j



