
McLaughlin Middle School 
School-Wide PBS 

Implementation Plan 
2008-2009 School Year 

 
August 13: Re-define team roles and begin to brainstorm for this 

upcoming year 
 
August 13: Re-train returning staff members/Train new staff members 

on PBS 
 
August 19-22: Train the students on the expectations and rules of PBS 

during the morning show and at lunch using the student 
created videos  

 
August 27: PBS team meeting 
 
September 10:  PBS team meeting: Rewards meeting 
 
September 24: PBS team meeting: Data review 
 
October 10:  PBS team meeting: Rewards meeting 
 
October 17:  Breakfast for the staff with up to date data being given to 

them via PowerPoint and handouts 
 
October 22: PBS team meeting: Data review 
 
October 28-30: PBS Movie Days 
 
November 7: PBS team meeting: Discussing ideas on how to change the 

spike in behavior for the months of November and 
December 

 
December 10:   PBS team meeting: Data Review 
 
January 5: PBS provides lunch for the staff  
 
January 7-9: PBS expectations and rules are re-taught during the 

morning show and at lunch 
 
January 14: PBS team meeting: Rewards meeting 
 
January 28:  PBS team meeting: Data Review 



 
February 18: PBS team meeting: Data review 
 
March 4: PBS team meeting: Rewards meeting 
 
March 25: PBS team meeting: Data review  
 
April 8: PBS team meeting: Meeting is to discuss how to keep 

discipline down with such a large window of days between 
FCAT ending and the end of school 

 
April 21-23: PBS Movie Days 
 
April 29: PBS team meeting: Data review 
 
May 6: PBS team meeting: Rewards meeting 
 
May 27: PBS team meeting: Data review 
 
June 3: End of the year PBS meeting: End of the year data and 

plans for 08-09 school year 
 
June 5: PBS provides a final thank you lunch to the staff and 

reports on the data   
 
**We will have student drawings at least every other week or every week 
depending on the amount of rewards available throughout the year. The 
drawings will be random to keep the students interest up, therefore we could 
not put the dates on the plan. 


