School-Wide PBS: Action Plan for 2007-2008

Listed in random order. The majority of the activities deal with Peaceful Playground.

Action/Activity Who's Started? | Completed | Evaluated
Responsible? ? ?
1. Paint playground. Maintenance | Summer | August August
2. Train staff. P.Playground | Inservice | Inservice | Ongoing
com. & day day
volunteers
3. Train students. Staff August Ongoing Late Sept
4. Materials copied and PP August August August
distributed. Committee Inservice | Inservice | Inservice
5. Sunset staff trained. P.Playground | Inservice | Inservice | Ongoing
com. & day ? day ?
volunteers
6. Type task cards for each | Carrie Summer | August August
station.
7. Laminate task cards. Committee August August August
13th 13t
8. Conflict resolution Nancy Summer | August August
posters made and 13t 13t
laminated.
9. Post posters around Committee Inservice | Inservice | Inservice
campus. days days days
10. Train assistants to Nancy August August Ongoing
recognize “frequent flyers”
11. Create videos for Committee | August- Oct Winter
reinforcement of school-wide | Student Sept
expectations/rules across all | Council
settings. Sunset
12. Gather input from Committee | August Oct Ongoing
intermediate grades for
student incentive program
13. Obtain classroom Committee | August Sept Sept

management/reward
programs from 4th-5th
grades.




14. Review a monthly Committee First Sept Ongoing
cafeteria incentive. meeting
15. New teacher orientation | Guidance/AP | Aug Dec
16. Booster training for new | Guidance Sept Ongoing | Ongoing
students. and

Ambassadors
17. Create shared folder for | Carrie Aug May Ongoing
lessons on character traits.
18. Monthly data shared at | Tamie/Carrie | Aug May Ongoing
CORE meetings.
19. Review school-wide Leadership | Aug May Ongoing
expectations on morning
news.
20. Create incentive Committee/ | Aug Sept Ongoing
program for staff members. | leadership




